
This course is ideal for

Anyone who needs to motivate others in the workplace.

Course details

• One module with a multiple-choice questionnaire

• One CPD credit*

• Optional narration of the course module and 
questionnaire for accessibility

• Personalised downloadable certificate

• 70% pass mark

• Printable module for future reference

*1 CPD credit equals up to 1 hour of learning

Course content
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This course looks at the principles of motivation and discusses 
two of the most enduring motivation theories. It offers a variety 
of suggestions for motivating and inspiring your team towards 
achieving their best performance. Learning about motivation  
and building your ability to motivate staff is often neglected, but  
a well-motivated individual is an asset to any team or organisation. 

An Introduction to Motivation

What is motivation?
• How individuals are driven by intrinsic (internal)  

and extrinsic (external) motivational factors. 
• Includes an activity to identify intrinsic and  

external motivational factors. 

Interpersonal skills
• How interpersonal skills motivate others:

- Listening
- Empathy
- Communication

• Uses scenarios to demonstrate different 
perspectives and outcomes. 

Processes
• Business processes as motivational tools:

- Measuring morale
- Setting objectives
- Offering rewards and incentives
- Effective delegation

Culture
• How organisational culture can increase motivation by:

- Celebrating organisational results
- Creating a no-blame culture
- Recognising good work and 
 celebrating achievements
- Encouraging initiative

• Includes an activity looking at how organisational 
culture affects individuals. 

Motivational theory
• A look at two of the most enduring theories  

of motivation:
- Maslow’s hierarchy of needs
- Herzberg’s hygiene theory

• Includes:
- a scenario to explore how Maslow’s hierarchy 
 can be used to motivate staff in the workplace
- an activity to identify hygiene and motivational 
 factors using Herzberg’s theory



Key features

 
Why choose us?

 www.educare.co.uk

 +44 (0)1926 436 211

 online@educare.co.uk

I thoroughly enjoyed completing this course as  
the modules were concise and well put together.  
The modules are easy to read and understand and  
the illustrations are also helpful. Thank you.

Ramat Alliu-Mohammed
KAD Academy

• Visually engaging and highly interactive.

• Answer explanations for those who achieve  
the pass mark.

• Scenarios and activities to embed learning.

Purchase options

1. Available as a standalone course on the  
EduCare website.

2. Buy as part of one of our multi-course licences. For 
further information, please call +44 (0)1926 436212  
to discuss purchase options and licences.
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